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Phone: 07745 857984 | 07583 613418
Email: preciousbaker05@gmail.com
LinkedIn: www.linkedin.com/in/precious-baker-0680756a
Professional Summary 
Experienced Agile Delivery Manager, Agile Coach, and Scrum Master with over nine years of success leading delivery across cross-functional teams in product-led and transformation environments. Proficient in leveraging a range of AWS services to enhance project delivery, optimise workflow, and drive collaboration among cross-functional teams. I am committed to fostering a culture of continuous improvement and innovative problem-solving. I specialise in improving flow from idea to implementation using systems thinking, delivery metrics, and continuous improvement practices to increase predictability, remove bottlenecks, and deliver customer value. My background spans Agile delivery leadership, coaching, roadmap alignment, dependency management, and stakeholder engagement across complex platforms, with strong experience in Jira, Confluence, OKR, DORA metrics, and outcome-focused delivery.
· Certifications: ICP-ACC, ICP-ENT (Agile Coaching), Lean Portfolio Management, SAFe Scrum Master. 
· Key Strengths: Jira tool and Confluence, Stakeholder engagement, backlog management, resource planning, fostering collaborative, high-performance teams in both co-located and distributed environments and coaching. 
· Industry Experience: Agile coach, Product Owner, Delivery Lead, BI Delivery Manager, and Agile Project Delivery Manager across various sectors, providing strategic direction and overcoming domain-specific challenges, particularly within continuous integration and migration projects. 
As a Ways of Working Community Lead, I am adept at establishing, nurturing, and expanding practitioner-driven communities within complex organisations. I excel at fostering connection, facilitating knowledge sharing, and aligning practical approaches across delivery, product, technology, and enabling functions. My leadership style champions evolution through lived practice, peer learning, and tangible evidence, rather than rigid frameworks. Skilled in building inclusive, high-trust environments and partnering with transformation delivery leads and coaching teams to reinforce shared principles and language, I combine product ownership with servant leadership to cultivate a culture of teamwork and ongoing improvement. Committed to continuous professional development, I stay abreast of the latest Agile practices and actively share insights with peers to enhance coaching effectiveness. Proficient in leveraging Azure DevOps, Kanban boards, XP, SAFe, and virtual collaboration tools to optimise project delivery. 
As an Agile Coach, BI Delivery Manager, and Business Analyst, I bring robust skills in negotiation, upselling, Guidewire implementations, data migration, software delivery management, Salesforce CRM, GDS, payment gateways, stakeholder management, and process optimisation. I am dedicated to delivering impactful solutions that seamlessly bridge business and technology objectives. 

Core Competencies
· Agile Delivery Management across Multiple Squads / Tribes
· Project management methodologies and delivery governance
· AWS Services: EC2, S3, RDS, Lambda, CloudFormation, Code Pipeline, CloudWatch  
· Guidewire PolicyCenter and ClaimCenter support
· Continuous Integration and Continuous Deployment (CI/CD) 
· Systems Thinking, Flow Optimisation & Bottleneck Removal
· Flow Metrics (WIP, Throughput, Cycle Time) & DORA Metrics
· Infrastructure programme delivery
· Outcome-Focused Delivery, OKRs & Business Alignment
· Stakeholder Engagement, Influencing & Leadership Collaboration
· Agile Coaching, Delivery Maturity & Continuous Improvement
· Dependency Management, Risk Identification & Mitigation
· Jira, Confluence, Azure DevOps, Power BI & Atlassian Tooling
· Product Ownership, Backlog Management & Roadmap Planning
· Team Leadership, Facilitation, Mentoring & Relationship Building
· Cloud and hybrid migration coordination (Azure/AWS)
· Windows Server and Unix/Linux environment knowledge
Professional Experience
Scrum master /Agile Project Delivery Lead and coach (Hybrid Contract)
Maximus UK, Leicester
Sep 2023 – May 2026
· Utilised CloudFormation for infrastructure as code, streamlining resource management and deployment processes.
· Leveraged CloudWatch and X-Ray for monitoring application performance and optimising system reliability
· Led end-to-end delivery of infrastructure or transformation projects across multiple environments, ensuring alignment with business objectives, timelines, and quality standards.
· Coordinated infrastructure setup, upgrade, or migration initiatives across on-premises, 
· Applied systems thinking to identify dependencies, delivery constraints, and bottlenecks, improving transparency, predictability, and team effectiveness.
· Used delivery metrics including DORA indicators and flow-based insights to guide continuous improvement and strengthen decision-making.
· Collaborated with stakeholders using Chime for effective communication and project updates.
· Partnered closely with product, engineering, and delivery stakeholders to align priorities, roadmaps, and delivery activity with customer and organisational goals.
· Coached teams and practitioners on Agile ways of working, delivery maturity, and continuous learning through workshops, communities of practice, and hands-on support.
· Managed delivery roadmaps, milestone tracking, and resource allocation across concurrent initiatives while proactively removing impediments and delivery risks.
· Strengthened stakeholder communication and cross-functional collaboration, ensuring teams remained focused on outcomes rather than process overhead.
· Supported data and reporting initiatives using Power BI and modern data platforms, contributing to improved visibility, evidence-based planning, and delivery governance.
Agile Change Delivery Manager / Coach / Facilitator (Contract)
YARA International, Norway
Mar 2023 – Sep 2023
· Managed delivery planning, release coordination, and OKR alignment across multiple Agile teams in a complex, product-focused environment.
· Used DORA metrics and delivery insights to improve predictability, highlight constraints, and support data-driven continuous improvement.
· Coached teams and delivery leaders on Agile practices, helping increase delivery maturity, collaboration, and outcome focus.
· Integrated additional AWS services, such as RDS for database management and API Gateway for API development.
· Enhanced data-driven decision-making using QuickSight dashboards and reports.
· Oversaw Jira, Confluence, and Azure DevOps tooling, including integration initiatives and board configuration to support effective flow management.
· Partnered with product owners, engineers, and stakeholders to prioritise work, resolve blockers, and keep delivery aligned with strategic goals.
· Led change delivery for complex and high-risk products while fostering a collaborative, low-ego environment focused on improvement and results.
Senior Scrum Master / Agile Delivery Lead (Hybrid Consultant Contract)
Jaguar Land Rover / North Highland, Manchester
Sep 2022 – Mar 2023
· Facilitated all Scrum ceremonies, PI planning, and Agile coaching for cross-functional teams.
· Drove capacity planning, impediment removal, and stakeholder engagement.
· Supported DevOps (DORA) and automated testing implementation and led quarterly program increment planning.
· Facilitated Scrum events, including Sprint Planning, Daily Scrums, Reviews, Retrospectives, and PI Planning.
· Coached the team on Agile practices.
· Identified and escalated issues quickly via Scrum of Scrums.
· Fostered a safe, trusting environment for issue resolution.
· Conducted ongoing capacity planning to align resources with delivery goals.
· Removed impediments for a high-performing, cross-functional team.
· Supported automated testing and DevOps implementation.
· Built strong relationships with key stakeholders.
· Individually coached team members and shared improvements across teams.
· Led quarterly PI Planning meetings, ensuring effective time management and task completion.
Agile Tools Specialist / Project Manager / Coach (Contract)
YARA International, Norway
Jun 2022 – Sep 2022
· Managed Atlassian and Azure DevOps tools, supporting global teams and software integrations.
· Led migration from Jira to Azure, coached multiple Scrum teams, and resolved Agile tool issues.
· Coached multiple Scrum teams in Agile methodologies and principles.
· Managed Atlassian tool instances for developers and global teams.
· Assisted with software integration from Jira to ServiceNow using Exalate and migration from Jira to Azure.
· Established, curated and sustained the Ways of Working community across roles, value streams, platforms and enabling functions.
· Designed and facilitated community forums, learning events, and practitioner networks focused on real delivery challenges and outcomes.
· Enabled sharing of patterns, practices, case studies and lessons learned from pathfinder and scaled value streams.
· Supported the adoption and ongoing evolution of the Ways of Working playbook through community insight and feedback.
· Collaborated with project members to quickly resolve issues with Agile tools, including Atlassian and Azure DevOps.
· Handled Jira and Confluence access requests and resolved tickets through the system.
· Communicated effectively about cloud-based Agile tools with the Atlassian team and explored improved support methods for Agile teams within YARA.
· Guided Scrum Teams in adopting the Scrum framework and best Agile practices.
· Worked collaboratively with cross-functional teams to deliver software solutions that enhance client experience and optimise performance.
Senior Scrum Master / Agile Project Manager / Delivery Manager (Contract)
Simply Health Limited, London
Jun 2021 – May 2022
· Led Agile transformation for a 10-member team, increasing productivity by 20%.
· Facilitated all Scrum events, backlog management, and stakeholder training.
· Utilised Google Cloud for data/documentation and drove continuous improvement initiatives.
· Assessed team responsibilities and encouraged self-assignment for balanced workloads.
· Drove sprint progress by helping teams overcome blockers and fulfil commitments.
· Coached teams in Agile practices, providing targeted training to foster a positive Agile mindset.
· Coordinated weekly estimation meetings for effective backlog sizing.
· Facilitated Scrum events to boost engagement, transparency, and adaptability.
· Protected the team from external distractions to enhance productivity and efficiency.
· Managed product backlog and supported the Scrum framework with biweekly releases.
· Used Google Cloud for data and documentation management.
· Led a cross-functional team's agile transformation, achieving a 20% boost in productivity and timely milestone delivery.
· Conducted agile training for teams and stakeholders to improve understanding and adoption of agile principles.
· Facilitated stand-ups, planning, reviews, and retrospectives to strengthen teamwork and accountability.
· Coached team members on self-organisation and continuous improvement, resulting in higher engagement and motivation.
Scrum Master / Agile Delivery Lead (Contract)
Bell Canada, Toronto
May 2020 – May 2021
· Coached three scrum teams, optimised Agile DevOps processes, and improved team performance.
· Produced metrics and sprint reports and shielded teams from distractions for optimal delivery.
· Oversaw the product development life cycle and Agile DevOps integration (DORA).
· Coached three scrum teams to build high-performing, lean Agile practices and minimise waste.
· Held Agile coaching sessions for stakeholders and management.
· Collaborated with both internal and offshore Scrum teams.
· Protected teams from distractions to maintain sprint focus.
· Facilitated sprint planning, stand-ups, reviews, retrospectives, and resolved conflicts.
· Promoted a collaborative, transparent, and conflict-free environment.
· Improved communication between teams and stakeholders.
· Worked with Product Owners on grooming and backlog maintenance.
· Ensured team productivity by shielding it from external interference.
· Generated sprint metrics and reports for customers and senior leadership.
Scrum Master
Insurance Corporation of British Columbia, North Vancouver
Jun 2018 – Apr 2020
· Facilitated Agile transition from Waterfall, coached teams, and improved collaboration and delivery timelines.
· Facilitated the transition of Scrum teams from Waterfall to Agile methodologies.
· Coached and educated teams on Agile processes and the differences between Scrum and Waterfall.
· Demonstrated knowledge of Scrum ceremonies, roles, and artefacts.
· Reinforced Agile and Scrum principles to both teams and stakeholders.
· Mentored team members on their roles and effective collaboration.
· Improved team communication, productivity, and early release capabilities.
· Led scrum events and addressed team impediments.
· Guided teams towards independent work and enhanced interaction skills.
· Monitored sprint progress for high performance.
· Collaborated with product owners to set realistic goals.
· Developed reporting systems for stakeholder updates.
Junior Scrum Master / Business Analyst (Contract)
Folly Health Limited, London
Apr 2017 – May 2018
· Coordinated Scrum ceremonies, supported Agile adoption, and managed backlog prioritisation.
· Conduct workshops, interviews, and surveys with the claims manager and claims team to gather functional and non-functional requirements.
· Define key requirements for automating claim workflows, fraud detection and customer engagement.
· Coordinated scrum ceremonies: sprint planning, daily stand-ups, retrospectives, reviews, and grooming.
· Applied core Scrum metrics.
· Supported the transition from Waterfall to Agile.
· Facilitated meetings with product owners and fulfilled product owner duties as needed, including backlog prioritisation and approval of completed work.
· Generated clear metrics and updated customers and senior leaders on progress.
· Reviewed user stories with stakeholders to ensure accurate business requirements.
· Collaborated with internal and vendor Enterprise Architects for solution alignment.
· Conducted market research and implemented productivity improvements for competitive advantage.
· Worked efficiently with multiple Scrum teams across different time zones, including offshore teams.
Business Analyst 
Elite Timber Frame Contractors (Construction)
2015 – 2017
· Collaborate with stakeholders to understand the business objectives and identify pain points in the current claims process.
· Conduct workshops, interviews, and surveys with the claims manager and claims team to gather functional and non-functional requirements.
· Define key requirements for automating claim workflows, fraud detection and customer engagement.
· Worked with the Scrum master to refine and update the Product backlog and ranked the PBIs accordingly to ensure they meet the definition of ready (DOR).
· Work with the Scrum team to deliver a show-and-tell (sprint review) of the business at the end of each sprint.
· Act as a POC between the business and the Scrum team, ensuring alignment of deliverables in each sprint.
· Work with the claims team to analyse existing claims management processes, such as claim assessment and payments.
· Develop training materials and user guides tailored for claims adjusters, supervisors, and other end users.
· Conduct training sessions to ensure users are familiar with the new system and workflows.


Business Analyst
South London and Maudsley NHS Trust
2014 – 2015
· Project: South London and Maudsley NHS Foundation Trust (SLaM) launched a Global Digital Service (GDS) Implementation initiative to modernise patient data management, digital health services, and cross-hospital interoperability.
Administrative Role
NHS Professional (Bank)
2012 – 2013
· Coordinated Office Operations: Managed schedules, organised meetings, and maintained workflow.
· Managed Documentation: Maintained current, accessible, and compliant records.
· Facilitated Communication: Served as the primary contact for inquiries and built stakeholder relationships.
· Supported Financial Processes: Assisted with budgeting, invoicing, and expense reports.
· Implemented Efficiency Improvements: Drove process enhancements to cut costs and boost productivity.
Education
· MSc Entrepreneurship & Innovation (Distinction) – University of Salford 2025
· BSc (Hons) Business Management with Innovation & Technology – University of Salford, 2024
Certifications
· Certified Professional Agile Coach (ICP-ACC)
· Certified Enterprise Agile Coach (ICP-ENT)
· Certified Professional Lean Portfolio Management (ICP-LMP)
· Professional Scrum Master (PSM I)
· Guidewire Policy Centre, Guidewire Claim Centre
· Certified SAFe Scrum Master (CSM 6.0)
· Diploma in Business and Marketing 
Technical Skills
· Agile Tools: Jira, Azure DevOps (DORA), Confluence, Smartsheet, ServiceNow, Miro, Lucid
· BI & Data: Power BI, Data Migration, CRM (Salesforce)
· Cloud: Google Cloud Platform, AWS
· Productivity: MS Office Suite, Teams, Slack, Zoom, Skype for Business
Key Achievements
· Implemented Lean Portfolio Management policies, ensuring compliance and strategic alignment across multi-disciplinary teams.
· Grew client profit by 10% through improved delivery value, proactive issue resolution, and enhanced stakeholder engagement.
· Delivered 4 KPI dashboards in 3 weeks, resulting in increased operational transparency and business efficiency.
· Reduced BI incidents by implementing root-cause analysis and leading regular retrospectives, driving continuous improvement in service quality.
· Successfully setting up and running a fully functioning community of practice within the organisation to encourage shared learning and Agile mindset growth.
Languages
· English (C2 Proficient, First Language)
Additional Information
· Full UK Driving Licence (Category B Auto)
· Interests: Travelling, reading, cooking, teaching, coaching, creativity.
· British Citizen
LinkedIn profile: www.linkedin.com/in/precious-baker-0680756a

